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The Leadership Presence Imperative: From Wellness Trend to Strategic Edge

- The Business Case for Presence

The High Cost of
Disengagement

o

Build Psychological
Safety Systems

Use “listening tours" and
after-action reviews to normalize
transparency and non-defensive
communication.

) Replacing a single
D employee costs 50%
to 200% of their

annual salary.

Implement “meeting-free”

4 blocks and employee-driven
/ flexibility to prevent
burnout and sustained
focus.

Measurable Y
Performance Gains //\

Mindfulness-based programs
show significant improvements
in task, adaptive, and
contextual performance
across organizations.
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Strong Correlation
with Engagement

Authentic, present Ieadershi{) shows

0.47)
with employee work engagement.

Democratize Y%
Leadershup Capab|||ty

Train all employees in emotional
mtelligence and self-regulation

to build distributed organizational
resilience.
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