THE HIGH COST OF THE WORKPLAGE MASK

THE INVISIBLE PERFORMANCE DRAIN

0% OF EMPLOYEES
0 WEAR “FACADES OF
CONFORMITY”
0 Half of workers regularly
misrepresent their personal
beliefs to align with perceived

organizational expectations.

IDENTITY SUPPRESSION
PREDICTS VOLUNTARY
TURNOVER

The strain of self-silencing is a
predictor of resignation comparable
to job satisfaction levels.

ORGANIZATIONAL SILENCE
HIDES SYSTEMIC RISK

When employees fear dissent,
organizations lose early warning systems
for ethical and operational failures.

Workplace inauthenticity creates a hidden organiza-
ational crisis that drives turnover, stifles innovation,
and obscures critical operational risks.

BUILDING THE INFRASTRUCTURE OF AUTHENTICITY

MODEL LEADER
VULNERABILITY

Leaders must explicitly invite
dissent and acknowledge their own
limitations to build psychological
safety.

A

IMPLEMENT
PROCEDURAL JUSTICE

Creating transparent decision-
making processes ensures
employees feel heard even when
they disagree with outcomes.

" STRUCTURAL SAFETY MECHANISMS

Formalized “Devil's Advocate” roles and

anonymous reporting channels make
constructive dissent a job expectation.

VISUALIZING THE PERFORMANCE GAP

HIGH AUTHENTICITY/SAFETY TEAMS

PERFORMANCE (COMPLEX TASKS):

+27% higher performance

VOLUNTARY TURNOVER:
20% lower turnover

EMPLOYEE CONTRIBUTION:
Higher citizenship behaviors

LOW AUTHENTICITY/SAFETY TEAMS

PERFORMANCE (COMPLEX TASKS):

Baseline performance

VOLUNTARY TURNOVER:
Standard turnover rates

EMPLOYEE CONTRIBUTION:
Reduced discretionary effort
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