Confronting Workplace Bullshit:
The C.R.A.P. Framework

Workplace ‘bullshit’ is not lying, but communication indifferent to truth. This framework
outlines a transition from empty rhetoric to evidence-based integrity.

The Cost of Truth Indifference
Bullshit vs. Lying

While liars distort the truth,
bullshitters ignore it entirely to
advance personal or political
agendas.

The Crisis Catalyst:

Bullshit proliferates during
crises tnses when the
pressure to project
confidence exceeds the
available facts.

Crisis Pressure >
Available Facts

The Performance
Deficit
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Superstition-Based Expert
Strategies

Unchecked bullshit leads to
‘superstition-based’ strategies
and the elevation of ‘empty suits
over experts.
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The C.R.A.P. Strategic Framework

Institutionalize
Accountability

Standardize
Radical Clarity

Cultivate
Epistemic Discipline

Use ‘meating cost calculators’
and evidance-based audits

to ensure claims are
grounded in reality.

Transition from a ‘know-it-all’
to a ‘learn-it-all’ culture that
rewards intellectual humility.

Eliminate jargon, ban
excessive acronyms, and
replace bulleted slides with
narrative-based memos.
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Bullshit Prevention Strategy
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Data Table

Environmental Driver

High Uncertainty Intellectual Honesty about Unknowns

Jargon-Heavy Roles Plain Language Standards

Accountability Gaps Evidence-Based Management (EBM)
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