THE POSITIONING PARADOX

ESCAPING THE INDISPENSABILITY TRAP

THE STAGNATION CYCLE

THE INDISPENSABILITY TRAP
Ininont refuses to disengage.
Organizations often favor retention over
advancement when promoting creates
a difficult-to-fill capability gap.

CAREER PLATEAU RATE

Nearly half of all professionals
experience a significant stall in
hierarchical advancement.
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THE SPECIFICITY PREMIUM

Specialized knowledge creates
value in the current context but

limits internal mobility.
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