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We Face a Defining Choice

The question is no longer if Al will reshape knowledge work,
but who will lead the redesigh—and according to what principles.

Human-Centered Architecture
]

Technology-Determined Default . i},

The future of work Is not pre-determined. It will be designed.
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We’ve Been Here
Before: The First
Taylor Moment

In the early 20th century, Frederick Winslow
Taylor’s “Scientific Management” reorganized
industrial labor. It fundamentally changed
work by:

®m Decomposing skilled craft into repetitive,
optimized micro-tasks.

m Separating the planning and design of work
(management) from its execution (workers).

® Optimizing for machine-like efficiency, often
at a high human cost in terms of autonomy
and skKill.
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Today, Al Risks Fragmenting Professional Craft

Generative Al enables the decomposition of complex knowledge work, creating a new kind
of digital assembly line. This isn’t just automation; it’s a fundamental restructuring of
professional roles where Al systems increasingly structure, evaluate, and direct human work.
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The Reorganization is Happening
Now: Early Signals

Entry-Level Displacement

Hiring for junior professional roles
Is contracting as Al handles their
traditional skill-building tasks.

Source: Goldman Sachs research suggesting Al
could impact 300 million jobs

Rapid Skill Shifts

The half-life of technical skills is
now less than five years. Premiums

are surging for Al literacy and
prompt engineering.

Source: World Economic Forum, LinkedIn Economic
f i
Graph

Workflow Disruption

New team structures and
protocols are emerging organically,
often creating inconsistent experis
and unclear accountability.

Career Path Erosion

Traditional advancement models
are breaking as Al automates the

routine experiences junior professionals

need to develop expertise.
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The Organizational Cost of Reactive Integration

When technology leads by default, the organization pays a long-term price for
short-term efficiency gains. These are the predictable risks:

Knowledge Atrophy

“"We automated financial modeling... now
no one can critically evaluate the AI's outputs
or adapt models for novel situations.”

Adaptability Risk £ >

“Brittle, AI-defined processes lack 26
the human judgment needed to

navigate novel market shifts and
recognize new risk patterns.”
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Innovation Constraints

“Over-specialized, Al-structured
workflows reduce the serendipitous
collaboration and boundary-spanning
knowledge sharing that drive
breakthroughs.”

L

\/

Engagement Collapse

“Fragmented, machine-paced tasks eliminate
the opportunities to learn and grow that retain
top talent.” (Reference: Gallup research)
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Productivity Gains Can

] L] @
! Mask a Wellbeing Crisis ;
For individuals, the consequences of poorly designed Al integration A @
manifest as a violation of the psychological contract at work, B
impacting motivation, retention, and mental health. O

Agency & Autonomy Erosion Career Progression Uncertainty
Professionals are reduced from experts to The anxiety of unclear advancement
executors of tasks within algorithmic

prospects—career ambiguity—correlates
constraints, undermining intrinsic motivation. with increased stress and turnover.
Accelerated Skill Obsolescence Identity & Meaning Disruption
Professionals face constant pressure to When core expertise is automated,
upskill simply to maintain competency, professional identity fragments, reducing
leading to anxiety about employability.

job satisfaction and commitment.
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The Mandate for HR:
Architect, Not Administrator

Architect

Administrator

The practical imperative is straightforward: if HR doesn’t actively design Al-integrated work
systems, technology teams and external vendors will make those design choices by default. The
role must shift from reacting to change to architecting the future workplace with intent.
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Response 1: Build a Strategic
Skills Infrastructure

The most resilient organizations treat skills visibility and

development as core business infrastructure. This moves Proof Point: IBM
beyond job titles to a dynamic understanding of
enterprise-wide capabilities. IBM built an AI-powered
skills infrastructure for
v ! 360,000 employees.
Q @ @ This enabled them to
| o e redeploy thousands into

| new Al and cloud roles,
directly supporting
revenue growth in strategic

'J=LL' = areas through internal
Dynamic skills sensing Internal mobility Skills-based workforce mobility rather than layoffs.
using Al to infer platforms to create a planning to align
capabilities from work. transparent talent capabilities with
marketplace. business strategy.
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Case Study: Unilever’s Future-Fit Workforce

Unilever created agility by implementing a skills taxonomy across its 150,000-person
workforce, enabling rapid talent redeployment when market demands shifted.

x X O

40,000+ +20% Substantial

distinct competencies mapped increase in internal hiring and d ecrease
across the organization. mobility across business units. in time-to-fill for critical roles.
’ This system allowed managers to source capabilities across traditional
Key Insight Y . P

organizational boundaries, proving essential for resilience.
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Response 2: Implement Transparent AI Governance

Governance isn’t about restriction; it's about enabling innovation safely and ethically.
Effective frameworks balance enablement with human-centered constraints to build
employee trust and psychological safety.

Human-in-Command:
Mandate human
oversight for
consequential
decisions.

Transparency &
Explainability:
Ensure workers

understand how Al
systems function.

Work Design Impact
Assessments:
Evaluate AI's effect on
skills and autonomy
before deployment.

Worker Voice in
Design: Involve
frontline employees
in the design and
piloting process.

Proof Point; Salesforce

Salesforce’s ‘“Trusted AT’
framework requires impact
assessments that evaluate
how Al affects employee
skills and work meaning,
ensuring Al sern eart
ensuring Al serves as a
decision-support tool, not
just a replacement.
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Response 3: Lead Intentional Work Redesign

Instead of letting technology fragment jobs, leaders must redesign roles to amplify human
capability. The goal is to free humans for higher-value work, not just eliminate tasks.

Preserve

O
&0

Interpersonal, creative, and
complex problem-solving tasks
(where human strengths
are paramount).

Automate

&5

Routine cognitive tasks.

Augment

0B

Non-routine analytical
tasks (where Al enhances
human judgment).

This approach preserves professional agency, holistic problem-solving, and intrinsic motivation.
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Case Study: Microsoft’s Developer Experience

Microsoft’s research into its own software development teams revealed that the ideal AI implementation
depends on user expertise. This led to a configurable approach that adapts to skill levels.

Junior Developer Senior Developer
- £ Code Code | "“ Model
:‘é} Suggestions Analysis @ ) Simulation
et — )=
Q- -~ @
| | V
. A Error . £ Learning Architecture #EEI ) Testing
- Checks ? Aids Recommendations r_ﬁ% Suite

Receives structured Al coding assistance that accelerates Uses flexible, customizable AI tools that augment, but do not
learning and reduces frustration on routine tasks. constrain, their creative, complex problem-solving approaches.
Core Insight

Effective work design adapts the technology to the human, maximizing benefits for both new and experienced professionals.
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The HR Leader as Strategic Architect: A Cohesive Framework

Human-Centered Performance
& Organizational Resilience

(533

Transparent
AI Governance

The framework for
trust, ethics, and
psychological safety.

Intentional
Work Redesign

The blueprint for
meaningful, high-value, and
agency-preserving roles.

Strategic Skills
Infrastructure

The foundation for talent
mobility and capability
development.

These are not separate initiatives, but an integrated system.

Leading this effort positions HR as a central driver of long-term business value.
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The Future of Work is a Leadership Decision

The Frederick Winslow Taylor moment
for knowledge work has arrived.

Wlll we inherit a future designed for
machine efficiency, or will we lead the s
- [ creation of one desi gned form\

\| &7 human flourishing? ‘




