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Turning Al Threats
into Human Creativity

Evidence-Based Strategies for Organizational
Resilience in the Age of Automation

Based on research by Sun et al. (2025), Journal of Applied Psychology
[ )
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The Executive View: From Displacement to Differentiation

AN ®

The Challenge The Insight

Al adoption creates "Displacement Threat"—not just Contrary to the assumption that fear paralyzes,

general insecurity, but the specific fear that research (Sun et al., 2025) proves that displacement

algorithms will perform one's specific tasks better. threats can catalyze creativity as employees strive to
demonstrate unique human value.

v
>} IS
The Critical Condition The Strategy

This creative boost only occurs in the presence of Pivot from ‘Job Security’ to ‘Employability Security.’
three buffers: High Intrinsic Motivation, Supervisory Implement pillars of Transparent Communication,
Support, and Psychological Safety. Capability Development, and Participatory Governance.
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The Landscape: Why ‘Displacement Threat’ is Distinctly Personal

General BNl Al Displacement
Insecurity gLl Threat
Fear of losing the ROLE. S ORIl Fearof losing RELEVANCE.

Caused by economic R{N"Bll Caused by algorithmic
downturns. =\ |y superiority.

Al Displacement Threat: The cognitive evaluation that technology can perform one’s specific job
tasks more effectively, combined with the emotional stress of potential obsolescence.

The Impact Zone
Structural Steel Manual Labor Creative/Strategy

No longer limited to routine tasks. Now permeates Knowledge Work, Design, and Analysis.
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The Paradox: Existential Threat Can Be a Catalyst for Innovation

Conventional

Wisdom Withdrawal

Promotion-
Focused
Engagement

Enhanced
Creativity

New Evidence
(Sun et al., 2025)

The Mechanism:

Employees strive to
differentiate themselves by
doubling down on what makes

them human—novelty, context, Field studies confirm: Perceived threat
and empathy—to prove value @ correlates with higher supervisor-rated creativity

over the algorithm. N when intrinsic motivation is present.
dNHuman,Capital
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The Innovation Equation: Threat + Motivation + Support

Burnout &
Withdrawal

Al
Displacement

Threat
(The Trigger)

Creativity

Intrinsic
Motivation
(Internal Engine)

Compliance Only

Strategic Insight: We cannot simply ‘scare’ people into innovation. The threat creates
the energy, but Leadership must supply the Support and protect the Motivation.
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The Human Toll: Managing the Risks
of the ‘Performance Paradox”

Performance

Wellbeing
[t st _ab)

| Sl fi. =
Cognitive Burden Identity Erosion Relational Strain

Constant vigilance and A shift from professional Potential for increased
comparison (“Is the Al doing confidence to existential competition among peers to

this better?”) exhausts mental questioning (“Who am I if the prove individual worth,
resources needed for deep work. machine does my job?”). reducing knowledge sharing.

A\ Strategic Implication: The creative boost is a fragile state. It requires active maintenance of wellbeing to prevent burnout.
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Pillar 1: The Supervisor as the ‘Psychological Buffer’

Research shows the direct manager is the primary moderator between threat and creativity.

Active
Listening

Validate the fear.
Do not dismiss it.
Acknowledge the
uncertainty is
genuine.

Psychological
' Uncertainty Safety

Create “Safe-to-Fail”
zones. Encourage
experimentation with
human-centric
workflows without

penalty.
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Provide the
scaffolding.
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Pillar 2: Strategic Communication—From
Ambiguity to Agency

Signal to Noise

wman o Specific Agency
Corporate Speak Tactic:

- ‘AL et 1. Specificity Reduces Anxiety: et
Wi Detail exactly which tasks are Bi-directional

s of e Generic ' sl automated and which human channels
s Corporate w et g roles remain. Establish forums
“wawns Speak (Digital v for employees to

o This : . Honesty & Early Dialogue: A
Transformation). «+= Engage before implementation. oS

od 1o consis. sones. “Digial ¥ Avoid “fait accompli” ?zﬁ%ir:etllllr::les’
"gwanied n) n the dime C announcements.

one-way
- 10 het
. Reframing: Shift narrative newsletters.
- from “Replacement” to
Generic Corporate Speak i gient s %hd

(Digital Transformation) substantiate it.
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Pillar 3: Capability Development—Doubling Down
on the ‘Distinctively Human’

Shifting the Competitive Field

Don’t Compete on Al Strengths

Compete on Human Strengths

; Processing Speed

& Data Volume

B4, Pattern Replication

Q Complex Problem Framing

q& Ethical Judgment

? Contextual Interpretation
[v]

o o Empathetic Communication

Methodology: Just-in-Time Learning

Move away from heavy front-loaded training. Implement embedded learning that
connects to *current* roles to avoid signaling obsolescence.

A

Human Capital
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Humanist Editorial

Pillar 4: Work Design—Structuring Jobs for Motivation

JOB ROLE BLUEPRINT

NG
T?Sk. - >< AUtonomy_ Why? Intrinsic
Significance Preservation motivation is

the engine of

o Connect work to
meaningful human
outcomes (serving
customers, social
purpose) rather
than process
metrics.

Humans retain
control over how
and when work is
done, even if Al
executes the task.

Redesign
performance
reviews to value
nuance and
relationship
building—metrics
Al cannot easily
measure.

1

creativity. If
the work loses
meaning, the
engine stalls.

Human Outcome Connection Decision-Making Authority Relational & Qualitative Metrics
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Humanist Editorial

Pillar 5: Governance & Voice—From

Passive Subjects to Active Architects
The Participatory Loop

Implementation Continuous
Groups Feedback

Employees pilot Channels to flag
and test Al tools. Al errors and
limitations.

Ethical
Review

Human committees
define boundaries for,
Al decisions.

Employee participation transforms “victims of change” into “collaborators
in design,” reducing the feeling of helplessness.
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The New Psychological Contract

From Job Security To Employability Security
(Role for life) (Skills for the future)

From Loyalty To Collaborative Adaptation

From Opaque Efficiency To Shared Value Creation
(Commitment to sharing
productivity gains)

Explicitly renegotiating these expectations reduces the
toxicity of the displacement threat.
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Humanist Editorial

Purpose & Identity: Anchoring in
Outcomes Beyond Efficiency

The Identity Shift : . Re-centering Purpose

e From Doer (I write E Al optimizes the process.
code/copy) i Humans own the impact.

* To Steward & Curator 4 Focus on Human-Centered
(I ensure the solution Outcomes and relational
solves the human connections as the new
problem). : source of stability.

The Human Lens
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Building the Learning Organization

Converting individual adaptation into organizational wisdom.

Experimentation
Culture

Normalizing failure

as part of learning. " A 24\ Knowledge
| Infrastructure
Systems to capture

Human-AI workflow
best practices.

Reflective Practice

Regular team audits:
“What is the AI doing?
What are we doing?”
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Ignore Anxiety - & Build Buffers >
Resistance, Burnout, Talent Drain. Unlock Human Creativity.

“Build the buffer. Fuel the
motivation. Shape the future.”

Human Capital
W Innovationg



http://www.innovativehumancapital.com

