The De-Coring Phenomenon: Reimagining Skills in the Age of Al

THE DE-CORING EFFECT

Flattening Skill Hierarchies Rising Skill Dispersion Small Firm Vulnerability
Al reduces the importance of deep, single-domain Job requirements are becoming more A De-Coring is 50-70% more pronounced in small
expertise in favor of multi-domain breadth. scattered across diverse categories ° firms with minimal reskilling infrastructure.
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STRATEGIC ORGANIZATIONAL RESPONSE

Prioritize Implement Modular TRAINING METHOD EFFECTIVENESS (Al TOOL ADOPTION)
Procedural Justice Human-in-the-Loop Design Micro-Credentialing
Individual
E-Learning —
Tool Usage Rate: 35% Skill Integration Quality: Low
Instructor-Led
Classroom
Tool Usage Rate: 48% Skill Integration Quality: Moderate
Prioritize Procedural Justice Implement Human-in-the-Loop Design Modular Micro-Credentialing E:::;&c"m _
Transparent communication and worker Hybrid models where humans retain override Shift to stackable, portable skill units that s
consultation can reduce voluntary turnover authority achieve significantly higher allow workers to update competencies in Tool Usage Rate: 67% Skill Integration Quality: High
by 40% during restructuring. accuracy than algorithms alone. real-time.
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