The Anatomy of Innovation:
The Authentic Leadership Catalyst

Innovative Work Behavior (IWB)

The final output: a continuous cycle
_ of idea generation, promotion, and
Promotion implementation.

Strengthening Organizational Agility

The capacity to rapidly sense environmental
changes and reconfigure resources to
meet them.

THE TRANSMISSION
OF INNOVATION

Comparing Financial Impact

Innovation-Intensive Firms Industry Peers
Revenue Growth Rate: Revenue Growth Rate:

- 2.4x Higher . Baseline

Decision Path: Decision Path:
Agile/Decentralized Hierarchical/Rigid

Facilitating Knowledge Flow

Breaking functional silos to allow voluntary
exchange of both taclt and explicit knowledge.

-‘ Bedrock of
THE FOUNDATION N Psychological Safety:

1 B | Authentic leaders climinate
OF AUTHENTICITY f fear of ridicule, allowing
employees to take risks
and share dissent.

Relational Trust Over Direct Control:
innovation is driven by cultivating trust
and systemic capabilities rather than
direct leadership mandates.

Relational Internalized Moral Baanced Processing
Self-Awareness Transparency Perspective of Information

The Four Pillars of Authentic Leadership e |

Context Summary: Innovation is an organizational imperative that emerges from a sequential process. Authentic leadership creates the psychological safety
necessary for knowledge sharing, which fuels the organizational agility required to transform ideas into implemented innovations.
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