THE FRONTIER OF FLEXIBILITY: REMOTE WORK AND THE RESILIENT LABOR FORCE

EXPANDING THE LABOR FRONTIER

83.8%

LABOR FORCE PARTICIPATION

As of April 2026, prime-age (25-54)

REMOVING THE

Q

COMMUTE BARRIER

Reclaiming the average 4-hour

weekly commute enables

participation for caregivers and

rural workers.

INCLUSION THROUGH
ACCESSIBILITY

Remote work acts as an
accessibility technology for
workers with mobility limitations
or chronic health conditions.
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THE ORGANIZATIONAL BLUEPRINT FOR SUCCESS
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REDUCTION IN TURNOVER

Organizations offering remote flexibility
report significantly higher retention and
lower recruitment costs.

Successful firms evaluate roles
based on interdependence and
focus needs rather than
applying blanket policies.

@

Shifting management focus to
objective results (OKRs) rather
than physical visibility ensures
equitable performance evaluation.
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