Making Al Work at Work:
The Human-Centered Blueprint

Artificial Intelligence is shifting from manual automation to cognitive augmentation, creating unique risks to
professional identity and autonomy. Employee-Gentered Al Implementation (ECAII) uses transparency,
consultation, and training to turn technological change into a driver for meaningful work and performance.

Transparent
Communication
Proactively share Al
limitations and clerify
human-Al roles to clarfce
workforce uncertanity.

Meaningful
Consultation

Involve end-users in
design and pilot feedback
to leverage ground-level
workflow expertise.

Capability
Building
Provide critical Al literacy
training to position employees
as collaborators rather than
passive recipients.
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Reconstructing Boosted Performance
Work Meaningfulness & Satisfaction

ECAIl helps employees redefine Research shows employee-

their purpose as Al reshapes centered centaned directly carrolate
traditional expertise boundaries. with higher job satisfaction and

organizational effectiveness.
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