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Efficiency &
Optimization

EXPLOITATION:
Efficiency & Reliability

Risk Level | Time Horizon

Low & Short-term
Predictable returns
THE 20% SUCCESS GAP:

Fewer than 20% of
organizations successfully
balance both modes over
sustained periods.

EXPLORATION:
Innovation & Discovery

CREATIVITY

Primary Goal Risk Level = Time Horizon

Employee creativity is the critical mechanism
linking HR practices to ambidextrous
organizational capabilities.
Innovation & High & Long-term
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ABILITY-ENHANCING MOTIVATION-ENHANCING OPPORTUNITY-ENHANCING

PRACTICES PRACTICES PRACTICES
Hiring for cognitive diversity and Implementing dual-metric Providing autonomy through
using cross-functional rotations  performance systems that reward "percentage-time" policies for

to expand mental models. both efficiency and experimentation. self-directed exploratory projects.
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