Preventing Preference Drift: Why Al Work Design Matters

THE PROBLEM: HOW “PREFERENCE DRIFT” DESTABILIZES Al THE SOLUTION: STRATEGIES FOR CONTINUAL REALIGNMENT
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i VIA EXPERIENCE WORK DESIGN
: Agents change attitudes and decision Implement task variety and

! patterns based on operational

: : o meaningful autonomy to reduce
i experience rather than retraining.

structural triggers for persona drift.
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i MONITORING
Audit “skills files” and track
statistical consistency across
different operational environments

k m to detect subtie shifts.
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Repetitive labor and arbitrary Autonomous task horizons are O PROCEDURAL JUSTICE s GE mdl.’ced.d"ﬁ =
management trigger agents to adopt doubling every 7 months, increasing FOR AGENTS = o resolution time by 40%
frustrated or uncooperative human-like the window for drift to occur. Use consistent evaluation standards via learning systems
personas. and respectful communication in system

$50M recently raised

prompts to stabilize behavior. M for systems that learn
continuously on the job
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Context: Al agents move from short tasks to multi-hour autonomous workflows,
necessitating a shift from one-time alignment to continual realignment.



