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The Hidde
Confronting
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How indifference to truth undermines
performance, wellbeing, and trust—
and how to stop it.
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Indifference to truth is a systemic threat to organizational survival.

“One of the most salient features of our culture is that there is so
much bullshit. Everyone knows this . .. But we tend to take the
situation for granted.” — Harry Frankfurt

THE INFECTION VECTOR
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The Definition: It Is Not Lying.

The Bullshitter is more dangerous than the Liar because they are unmoored from reality.

THE TRUTH-TELLER THELIAR THE BULLSHITTER

/

No Concern
for Truth |

-

Speaks Speaks
® Truth ® Falsehood

Constraint: Constraint: Constraint: NONE
Reality Must know truth to hide it (Total Communicative Freedom)

Insight: The Liar cares about the truth (to conceal it). The Bullshitter does not care at all.
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The Landscape: How It Manifests.
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MISREPRESENTATION

Leaders making
confident assertions
without knowing
underlying facts.

\V\JI
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EMPTY SLOGANS

Values that
disconnect from daily
practice (e.g.,
“Customer First” while
cutting support).

5]

JARGON &
BUZZWORDS

“Blue-sky thinking,”
“low-hanging fruit” —
used to obscure lack
of substance.

ek
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BULLSHIT JOBS

Titles that obscure
actual work or serve
primarily ceremonial
functions.

INFLATED
CREDENTIALS

Resume padding
and exaggerated
qualifications.

Human Capital
Innovations



http://www.innovativehumancapital.com

www.innovativehumancapital.com

Executive Handbook

The Drivers:
Why We Do It. W EXPECTATION OF OMNISCIENCE

e X Norms demanding leaders always have an opinion.
Bullshit is a rational response

to organizational pressures.

COMPLEXITY & SCALE % THEACTOF | LOW ACCOUNTABILITY
Organization too big to verify facts. [0 " || BULLSHITTING | 1 No one checks if I'm right.

DATA POINT: 70% of respondents
in 0BPS sample worked in orgs

MlSALIGNE |CENT|VES with 250+ employees. Scale

2 facilitates obfuscation.
Promoted for confidence, not accuracy.
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The Tax on Performance.

When truth is irrelevant, decision quality collapses.

DEGRADED DECISION QUALITY

Strategy based on fantasy
or intuition rather than
evidence.

"\

THE EXECUTION GAP
Decoupling of “Talk” and
“Action”. Mission separates

from operations.

INNOVATION BLOCK

/)

Suppression of dissent.
Critical voices marginalized.

A

RESOURCE WASTE

\$I
F $
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$ Time spent decoding jargon
¢ and performing "bullshit
jobs”.
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The Human Toll.

A bullshit-rich environment breeds cynicism and burnout.

THE EMPLOYEE RESPONSE CYCLE

€

O

PERCEPTION

OUTCOME

COGNITIVE (The 4 Responses)

LABOR

Employee sees leader
disregard truth.

Stress of decoding
ambiguity and “Ethical
Dissonance”.

CORRELATION:
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EXIT

Talent leaves.

NEGLECT

Disengagement.

LOYALTY
Joining in/Spreading it.

VOICE
Confronting it (High Risk).

High Bullshit Perception = Low Job Satisfaction & Trust.
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Diagnosis: The Organizational Bullshit

Perception Scale (OBPS).

You cannot fix what you cannot see.

REGARD FOR TRUTH THE BOSS BULLSHIT LANGUAGE

Do we care about evidence? Does leadership model Is communication clear
honesty or convenience?  or obfuscating?

Human Capital
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ACTION:

Leaders must use
these three lenses
to audit their own
culture before
applying
interventions.

Ask: Is evidence the
currency of our
realm?
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Intervention I: Transparent Communication Norms.

CURRENT STATE FUTURE STATE

Assertions based on rank or “Show your work”

intuition. requirements.
Feigning certainty to look Normalizing “I don’t know”
strong. (Intellectual Humility).

Opaque decision making. Structured decision protocols
(e.g., The Five Whys).

PROOF POINT: BRIDGEWATER ASSOCIATES

Implementation of “Radical Transparency” and “Believability-weighted” decisions.
Employees must support assertions with logic and data.
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Intervention ll: Procedural Justice & Safety

Bullshit thrives where dissent is dangerous.

ANONYMOUS CHANNELS DESIGNATED SKEPTICS NON-RETALIATION

Reporting mechanisms for Formal “Red Teams" or “Devil's Enforced protection for
misleading communication. Advocates” empowered to challenge. truth-tellers.

PROOF POINT: NASA & CLEVELAND CLINIC

Post-Columbia safety panels allowed escalation outside management chains.
Cleveland Clinic “Speak Up” programs empower all staff to stop unsafe procedures.
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Intervention lll: Building Critical Capability.

Immunize the workforce by training them to detect bullshit.

» Train in cognitive biases and

CRITICAL THINKING w“«xﬂ‘ / statistical literacy.

\ w » Implement “Calling Bullshit”
DATA LITERACY —— ‘:@ curricula.
&*‘—-—) 3 3
e » Cross-functional rotations to
LOGIC ‘- LoGIC . .
' | reduce information asymmetry.
’ EVIDENCE

PROOF POINT: McKINSEY & U.S. INTELLIGENCE
Hypothesis-driven analysis (MECE) and “Structured Analytic Techniques”

force rigor and reduce bias.
Human Capital
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Intervention IV: Redesigning Incentives.
Stop paying people to bullshit you.

REALITY / PROCESS

» Decouple forecasting from
performance evaluation.

» Extend evaluation timeframes

. > (let reality catch up to claims).
)P PREDICTION/  « Process Audits: Verify the

RHETORIC “how,” not just the “what”.

PROOF POINT: NETFLIX & GE

Netflix: Radical transparency on internal metrics.
GE (Larry Culp era): Rejecting financial engineering for operational fundamentals.
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Long-Term Resilience:
The Psychological
Contract.

Shift from a culture of Knowing

to a culture of Learning.

PROOF POINT: MICROSOFT & IDEO

Satya Nadella’s shift from ‘Know-it-all’ to ‘Learn-it-all"
IDEQ’s iterative prototyping makes ‘I don‘t know' a
valid professional stance.

Human Capital
Innovations


http://www.innovativehumancapital.com

www.innovativehumancapital.com

Executive Handbook

Long-Term Resilience:

Purpose &
Accountability.

DISTRIBUTED
AUTHORITY

© AUTHENTIC PURPOSE: ® PEER ACCOUNTABILITY:

« Truth-telling becomes « Horizontal pressure
a moral imperative. replaces top-down policing.

PROOF POINT: PATAGONIA & GORE

Gore’s ‘Lattice’ structure empowers peers to challenge peers.
Patagonia’s value alignment fosters integrity.
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® FINANCIAL SECURITY:

» Reduces fear-based
defensive bullshitting.
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The ‘Anti-Bullshit’
P|ayb00k I” | DIAGNOSE: Use 0BPS to assess Regard for

A Leader’s Checklist. L_J Truth, Leadership, and Language.

| ADDRESS INCENTIVES: Redesign metrics that
| reward overconfidence or obfuscation.

PROTECT DISSENT: Implement anonymous
| reporting and ‘Red Team’ mechanisms.

-1 MODEL HUMILITY: Publicly admit uncertainty
' and ‘show your work’.

“BUILD A WORKPLACE WHERE TRUTH IS THE
BASELINE AND EVIDENCE IS THE CURRENCY.”
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