Why Al Fails: It's About Trust, Not Technology

The Problem: The Al Trust Deficit

The Al Trust Paradox:
High-tech nations are
often the most skeptical.

Public opinion on Al reflects
trust in institutions, not
technological literacy.

Resistance isn't about the
tech—it’s about fairness.

People resist when Al deployments
feel unfair in who benefits and how
decisions are made.

Ignoring trust leads to high-stakes failure.
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The Solution: Building Trust for Successful Al Adoption

Be Transparent & Accountable
Explain how algorithms work in plain

language and provide clear channels for
- appealing decisions.
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Give Stakeholders a Voice

Involve employees and affected
groups in deployment decisions
through councils and pilot programs.

Share the Gains Equitably.

Let employees benefit from Al
productivity through bonuses,
reduced hours, or ownership stakes.
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