Silent Decay: Why Systems Fail Before Metrics Do
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METRICS DETECT
TROUBLE
Traditional quality metrics
typically detect problems
months after the underlying
process begins degrading.

THE INVISIBLE
DIMENSIONS OF
READINESS

Readiness includes unmessured
factors like cognitive load,

psychological safety, and
technical debt.
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High performers work harder to bridge system gaps,
keeping metrics “green” while reservee deplete.

THE SOLUTION: MOVING TO LEADING INDICATORS
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" PROACTIVE STRATEGIES |
PROTECT CAPACITY IMPLEMENT
BUFFERS “PREMORTEMS"
AND JUST CULTURE

Use brief puise surveys to
track workload manageability
and the safety to speak up.

Target 80-85% utilization Imagine failures before they
instead of 95%+ to allow systems happen to identify vulnerabilities and
to absorb unespected stress. encourage early problem reporting.

COMPARISON: TRADITIONAL VS. READINESS-BASED MONITORING
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