The Paradox of Al Workload Creep S

While Al promises to reduce routine tasks, “workload creep’ creates a self-reinforcing
cycle of task expansion and boundary erosion. Without strategic governance, productivity
gains at the task level fail to translate into organizational effectiveness or employee wellbeing.
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Many non-managerial
employees perceive no
reduction in workload
despite adopting
Al tools.

The Rise of "Workslop”

Colleague resentment grows as
workers spend excessive time
correcting low-quality

Al-generated errors.
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