Al Shaming: The Hidden Threat to Productivity HOW ORGANIZATIONS CAN RESPOND
What is Al Shaming?

?

Fear of Signaling
Lack of Judgment

The Core Fear: Signaling Y. . Redefine Competence
a Lack of Judgment o/ _ Around Collaboration

Workers avoid using Al tools when Update performance reviews
visible, fearing it signals a lack of to explicitly reward the effective
confidence and skill, believing integration of Al tools.
‘confidence in own judgment’ is critical.
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IMPACT OF BEING OBSERVED

Decreases by 14%

Separate Outcome from
Process in Evaluations 0
Assess employees on results

(e.g.. diagnostic accuracy) and not
on their Al usage patterns.

' Al Usage
Results & | Patterns

Declines by
Accuracy

3.4%

Foster ‘Al Fluency’
Through Training &
Leadership

Offer simulation-based training
and encourage leaders to openly
model their own Al use.

Al Recommendation Task Successful Human-Al
Reliance Accuracy Collaborations
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