Gen Z & The Hybrid Era: Bridging the Fulfillment Gap

THE FULFILLMENT CRISIS STRATEGIES FOR A FULFILLED WORKFORCE

For Generation Z, work fulfiliment is a strategic imperative, not a perk. While hybrid work offers
the autonomy they crave, it risks creating isolation and disengagement; organizations must
therefore integrate flexibility with structured engagement strategies to prevent high tumover.

2£) 69% Yy - . @

0 Lu r‘?over SATISFACTION FULkF| LLMENT
i Work as a gencine
IS Con‘t;::’rint;r:‘t: ah expression ogf idatﬂity, INTENTIONAL
not just contentment. RITUALS
Create virtual
69% of Gen Z voluntary departures : i 7 “water coolers”
stam from dissatisfaction with Fulfillment vs. Satisfaction VISIBLE and periodic
work-life balance and flexibility. RECOGNITION _ in-person
e intensives to
Use digital maintain cultural
platforms to cohesion.
ensure remote
OUTCOME- contributions
FOCUSED remain visible
and valued b
THE “BIG STRUCTURED. MARBSEMENT leadaTeHip,
THREE" AUTONOMY COMPETENCE RELATEDNESS FLEXIBILITY Companies like
NEEDS Shift to schedule & Move to outcome- Intentionally design Establish “core Atlassian reject
location flexibility focused evaluation social & mentorship e laEaraton presence-based
opportunities hours" to evaluation,
balance focusing strictly
individual on results and
: - autonomy with growth.
Psychological Needs team
coordination.
Autonomy Shift to schedule and location flexibility.
Competence Move to outcome-focused evaluation rather than presence-tracking.
‘ Relatedness Intentionally design social connection and mentorship opportunities.

A NotebookLM



