THE ARCHITECTURAL PATH
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Itimpacts psychological safety,  power to make decisions. Design small, autonomous units

autonomy, and engagement with end-to-end accountability
more than leadership style. / for a product or customer.

it operational data as executives.
Billions are spent on culture change,

but rigid hierarchies are the real barrier.

HIERARCHIES CREATE
BUTTLENECKS AND DELAYS
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They slow decisions, distort
fromline information,
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and atifle innovative
experiments.
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Netflix maintains few layers, Spotify's “Squads” are
empowering teams with cross-functional teams
authority over product and that own specific features
content launches. independently.

Buurtzorg's self-managing
nursing teams control their own
budgets and scheduling.
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