The People Analytics Divide:
Bridging the Information Gap

Ve eSS & Yy
ANTICIPATORY CONFORMITY
Constant monitoring leads
employees to preemptively adjust
behavior to saliely perceized
algorithmic preferences,
reducing authenticity.

SUPFACE LAYER
(The Employee Experience)
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WELLNESS DASHBOARD
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' Focus-Time = Productivity

Suggestions Reminders

EMPLOYEE-FACING INTERFACES:

Workers typically see "wellness” dashboards featuring mood
tracking, focus-time suggestions, and productivity reminders.

ACTIVE USERS

Microsoft Viva insights reached this
masslve eaer base within just three
years, signaling the rapid normalization
of workplace analytics.
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patterns, meeting ettendance,
and even keystroke dynamics
to predict performance.

(The Managerial View)

PRIVACY OVER PRODUCTIVITY
Turnover intentions are driven
primarile by deso-seated privacy
concerns rather than the technical
quality of the analytics.

STRUCTURAL DAMAGE
(Impact on Trust & Retention)
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TRANSPARENCY (Henkel)
THE FOUNDATION e han orants. 1

access to the same |
detailed performance data ||
and algorithmic factors

that their managers see.

(Evidence-Based Solutions)
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Bottlenecas Seores

TRUST EROSIGN
VS. SOPHISTICATION

Research shows trust erodes based on the power
imbalance itself, regardless of whether the system
uses simple statistics or advanced Al.

WORKER-LED
GOVERNANCE
(Schneider Electric)
Established a "Digital
_ Rights Committee”

Productivity

including worker |
representatives to approve ||
any new analytics application |{} {J |
before deployment.
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THE "DIGITAL EXHAUST" [ — DASHBOARDS
Systems capture behavioral Py— Leaders access high-level
HIDDEN CORE tr);ces incluging email o |\& metrics includin 1geam

collaboration bottlenecks,
individual productivi

: ) scores, and “hight rick”
Flight Risk assessments.
Assessments

THE “DATA DIVIDEND"
(Blaatercard)

Converted time saved
through PA-informed
meeting reductions into
additional paid time off
for employees.
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—— THE "STUCK" WORKER RISK

REVERSED INFORMATION
ASYMMETRY

Managers now possess granular
behavioral insights that workers
themselves cannot see, verify,
or challenge.

Employees who wish to leave due
to surveillance but cannot (due to
financial or job constraints) show
higher rerse of absentaelsm and
emotional exhaustion.

MANAGERIAL TRAINING
Firms like Accenture require
managers to pass literacy
and bias detection
assessments before they
are granted access to
detailed workforce data.
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