Beyond the Bot:
Human-Centered Work Design
in the Digital Age

Autonomy:
Empowerment or
"Black Box" Control?

3 STRATEGIES FOR
A PROACTIVE FUTURE
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Tech distributes data to
empower decisions

Human Fills gens left Exercises judgment
Role by automation and adapts to novelty
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Involve workers in implementation to ensure technology
complements human strengths rather than replacing them.
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Train engineers and managers
in sociotechnical principles,
moving beyond simple
digital opsailling.

Traditional vs. Human-Centered
Technology Implementation
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Feedback Surveillance Actionable data
and compllance for learning
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