The Problem:
A Vicious Cycle
of Distrust

Despite massive investment,
Al's potential to boost
productivity is undercut.
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Success Depends on
Two Types of Trust

Misalignment in trust leads
to defensive behaviors.
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The Al Trust Paradox:
Why 80% of Al Projects Fail & How to Fix It
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Address employees' Ethical
affective responses, Governance
feelings of safety, and ~ Commit to responsible
ethical concerns. data use, privacy
— protection, and fairness
in Al applications.
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