The Double-Loop Transformation: Breaking the Cycle of Skilled Incompetence

SINGLE-LOOP LEARNING (SLL)

SLL occurs when errors are detected and corrected by searching for
alternative action strateﬂles without questioning the underlying values
or assumptions that produced the error.
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The more proficient leaders become at their
established ways of working, the more
resistent they become to examining whether
those ways remain appropriate. ;
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DOUBLE-LOOP LEARNING (DLL)

DLL occurs when mismatches are corrected by first esamining and altering
the governing variables (beliefs and assumptions) and then the

subsoquent actions.

THE DUAL NATURE OF DLL
BEHAVIORAL COMPONENT
(Concrete, observable
changes in action)

Model Il Governing Variables

COGNITIVE COMPONENT
(Changing values/beliefs)
Organizations must bridge the gap between what

¢ & they say they do (Espoused) and the rules they

actually follow unconsclously (Theory-in-Ose).
IMPLEMENTATION: EVIDENCE-BASED PATHWAYS

TOYOTA'S
‘PRESIDENT'S DIAGNOSIS'
Toyota uses periodic sessions to
question fundamental operating

assumptions, such as reailient
supply chain designs.

THE '3R' COACHING CYCLE
REFLECT -» REFRAME -> REDESIGN
Leaders develop reflective

capabilities to focus on cognition
rather than just overt behavior.

MICROSOFT'S
‘LEARN-IT-ALL SHIFT

GEO Satya Nadelle
transformed a ‘Hnow-II-All’

and inviting challenges.

% TECHNOLOGICAL SURFACING

System dynamics modeling and Machine Learning help teams ‘see’ their mental
models and teat what 4" scenarios.
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é HIERARCHY ‘—I-; Concentrated authority; iimited info flow ,C_} Circular design; autonomous circles

5 DECISION-MAKING 513 Unilateral control éj_ﬁ Consent-based; open debate 1

INNOVATION GENERATION
BLL enables ‘generative learning, allowing
organizations to imagine new responses to
uniinagined disroptions.
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STRATEGIC ALIGNMENT
Continuous assumption examination prevents
'strategic drift, ensuring core mission stays
aligned with environmental realities.

ENHANCED PSYCHOLOGICAL SAFETY
Distributed leadership for inquiry reduces the
stress of meintaining contradictions,
improving individual wellbeing and trust
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