The Architecture of Al Trust:
Building Resilience in the Hybrid Workplace

o Strategic Agency

The ultimate outcome is a workforce
that views Al as a tool to engage with
rather than a threat to resist.
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Outcome Governance

Application Volume Baseline +43% Higher
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The Literacy Buffer o o Participatory Design Selving (Script adherence) | Discretionary Effort

Al literacy training improves employee Involving employees in Al requirements =

transperency perceptions and career definition increases adodption by 47% Remote Worker Clarity ~ 22% feported | 41% reported clarity
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