The Strategic Thinker's Toolkit: Cultivating
High-Impact Thinking in Your Organization

Based on a comprehensive analysis of 78 “ways of thinking,” organizations gain the greatest
advantage not by adopting a single popular framework, but by strategically developing a
balanced portfolio of complementary thinking skills. This approach enhances problem-solving,
boosts innovation, and builds adaptive resilience.

Critical Thinking:
The Foundation of Rigor

Analyzes arguments, evaluates
evidence, and questions assumptions
for better decision quality.

Systems Thinking:
The Big Picture Connector

Understande interdependencies to
address complex challenges and
reduce unintended consequences.

Creative Thinking:
The Engine of Innovation

Generates novel ideas and
solutions, correlating strongly with

breakthrough innovation outcomes.

3 Strategies for Building
Thinking Capability
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Cultivate a Balanced Build a Supportive Foster Psychological
Portfolio, Not a Infrastructure Safety for Cognitive
Single Skill ipvaitieyind oresiie Diversity
Combine complementary training with expert Create a culture where
frameworks to avoid the coaching, designated challenging ideas and
pitfalls of any single practice time, and proposing alternative
approach. communities. views is safe and

encouraged.

Design Thinking:
The Human-Centered
Problem-Solver

Focuses on user needs and iterative
prototyping; shows explosive recent
growth in popularity.

Computational Thinking:
The Digital Age Deconstructor

Decomposes problems for data-rich,
digitally-mediated environments;
a recent, dramatic emergence.

Powerful Synergies:
Best Combinations for
Specific Needs

Critical Thinking +
Creative Thinking
Best for: Innovation

contexts requiring both
novelty and rigor.

Systems Thinking
+ Design Thinking
Best for: Complex service
environments manor

needing both holistic and
human-centered views.

Computational Thinking
+ Critical Thinking

Best for: Data-rich
environments needing both
algorithmic reasoning and
evidence evaluation.
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