Are You a Leader or a Laggard?

A widening gap exists: a small elite of "“future-bullt” firms (5%) generate massive
returns from Al, while the majority (60%) see minimal results, creating compounding
advantages for leaders and irreversible disadvantages for laggards.
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Virtuous Cycle of Reinvestment ¥ Stagnation and Disadvantage
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THE PLAYBOOK FOR SUCCESS:
WHAT LEADERS DO DIFFERENTLY

C-Suite Ownership They Systematically They Build a Strong
is Non-Negotiable. Upskill Their Workforce. Tech & Data Foundation.
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“The 10-20-70 Rule”

Success is 70% people & process,
20% technology infrastructure, 20% 10%

and only 10% algorithms. People & Process Technology Algorithms
Infrastructure




