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The Aspiration Gap:
Aligning Youth Purpose
with Economic Reality

Structural drivers of workforce
misalignment and evidence-based policy
responses for Latvia and the OECD.
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STRUCTURAL DRIVERS: w!?at the
Information asymmetry, world ne;gds
outdated curricula, and limited
exposure to emerging sectors.
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What | can
be paid for

POLICY RESPONSES:
Education-to-employment bridges,
career guidance, and skills forecasting.

Youth Aspirations:
Focus on passion and
perceived talent.

ASPIRATION GAP

Economic Reality:
Demands of the labor
market and viable
career paths.
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The Data Reality

4 1. Narrow Focus: PISA
data shows adolescents
across 41 countries
cluster expectations in
just ~10 occupations.

4 2. Latvia Specifics:
High interest in
beauty/sports; critical
sectors like
cybersecurity attract
consistently low interest.

4 3.The Bottleneck: Over
50% of students aspire
to professions employing
<10% of the workforce.
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Students are making life-defining decisions in a vacuum of professional guidance.

Low Opportunity / The Fog of War
Crowded Fields High Growth Careers

= The Guidance Deficit:
, Only 17% of Latvian students

@ get individual counseling
(vs 55% OECD).

!D The Al Silence: Only
8% of students discuss
Al's impact in schools.

( The Experience Gap

~50% of internship seekers
cannot find placements.

Insight: Aspiration-demand gaps reflect systemic information failures rather than inherent youth preferences.
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The price of the gap is paid in lost productivity and broken potential.

THE INDIVIDUAL

> | LONGER TRANSITION Teeh M SKILL SHORTAGES
TR - B o g (GREEN TRANSITION RISK)

| UNDEREMPLOYMENT

4

" LOWER LIFETIME
EARNINGS

“When talented individuals pursue careers in oversupplied fields due to information deficits, aggregate productivity suffers.”
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Moving from ‘Passion-Blind’ to ‘Demand-Responsive’ requires five structural pillars.
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1. Guidance 2.Employer SN 3.Tech N AP 4 Strategic 5. Financial
Infrastructure Partnerships Literacy Communication Access

Early, professional, Seeing is Human + Machine Changing the Removing the
data-driven believing collaboration narrative paywall
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Interventions based on scalable models from Finland, Singapore, Germany, Switzerland, and Australia.
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Timeline A (Standard Model)
- :

Age 12

Timeline B (Best Practice) Too Lite, Too Late, —

Continuous Continuous Qy” Continuous ““ﬂ‘ Continuous Continuous é
4 / /, Guidance \ / Guidance \ /7 Guidance \ /r Guidance \

Integrated & Early. <—

Age 12

Case Study

Finland: 1:250 counselor ratio. @ Impact: Early quidance (ore-16
Specialists with graduate training. PV 28 mgkes 7 dgn%s 30% m(gre Iike)ly .

align with employment and 25%
less likely to face unemployment.

ax° Singapore: MySkillsFuture platform

Hl:u
o

. integrates real-time labor market data.
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Germany & Switzerland:
The Dual VET System.

50%+ of youth enter
| apprenticeships.

Employers co-finance
| training.
|

www.innovativehumancapital.com

Pillar 2: Work-based learning translates
abstract job titl

es into realities

Context

1)
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Employed
Graduate

N

Australia:
Industry-School
Partnerships broker
relationships in
healthcare and
construction.

Key Stat: 4+ employer
interactions significantly
reduce NEET rates

(Not in Education, 1
Employment, or Training)
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Pillar 3: Sllence on Al breeds anmety,
education must teach collaboration.

Future Skills Framework

~

High

| @; zl'@' | ——>" Durable Human Skills
| Humgﬁsfllls Empathy, Ethics, Problem Solving | s

Automatable “Actionable Models

Human Input

Eﬁ PwC AI for Schools. CUrricqu on
»&" algorithmic bias and ethics.

Low

> &2 Microsoft Digital Skills: Pathways for

Routine Complex It cloud computing and data anal SIS
Task Type ik 2

We must move beyond ‘dlsplacement’ fear to ‘task reconfiguration’ literacy.
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Pillar 4: If industry doesn't tell i st,
social media will tell a different one.

\ | Old Frame New Frame

oA

Manual Labor / Climate Innovatlon /
Factory Job Advanced Robotics

Séotland Renewable Energy

| "Campalgnutlllzmg mfluencers ,‘ Reframing energy jobs as
| to normalize apprenticeships. | | “Climate Hero” roles.

- e

Reframing technical trades as ‘problem-solving’ increases high-achiever interest by 20-30%.
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. Apprenticeship Incentive Grants | =l eree tertiary
<=y (Cash for milestones). | | =94 educatlon policy.
“\ Financial aid i increases enrollment in high- demand technical fields by 30-50%
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Editorial Data Humanism

Building Systemic Resilience:
Three keys to long-term planning.

Dialogue
Sectoral Skills Councils
Netherlands SBB

Intelligence ) W = ) Feedback
Open Data Systems 4 Longitudinal Tracking

O*NET , ) Latvia Education Acceleratir_ﬁ
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Editorial Data Humanism

Achieving lkigai: The intersection of passion, skill, and need.

/ \h \ CALL TO ACTION

, Passmn -

~&, * Policymakers:
1 Invest in guidance
&) infrastructure.

2~ & Em
B * Employers:
Purpose QE@ Open doors for
& . s - [

early exposure.

e Educators:
Integrate labor
market data.

c>>> “Aspiration alignment is not a one-time fix but an ongoing process of informed choice.” «i—(

Human Capital
Innovations


http://www.innovativehumancapital.com

