The Future of Work:
How Al Reshapes, Not Replaces, Human Labor

Labor Market Hollowing

Routine Cognitive Tasks _ .
(Middle-Skill Jobs) High-Skill,
Jobs heavy in data entry, basic Al-Augmented Roles

analysis, and document prep face
greatest displacement risk.

Human-Essential Servicé
(Low-Skill, High-Touch)

The Problem:
A Widening Workforce Divide
- Al accelerates the decline of
routine, middle-skill jobs
while increasing demand at

Work requiring physical dexterity, high- and low-skill ends.
complex social interaction, or

high-stakes judgment remains
difficuit to automate.

The Solution:
Building an Adaptive Future

OLD PROMISE: NEW OFFER:
JOB SECURITY EMPLOYABILITY
SECURITY
Augment, Don't Invest in Redefine the
Just Automate Proactive Reskilling Psychological Contract
Combine Al's processing power with Fund employee training for new, Shift from promising job security to
human judgment and creativity for in-demand roles before current offering employability security
superior performance and innovation. jobs become obsolete. through continuous skill development.
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