Embedding Fairness: A 7-Stage Blueprint for Al Governance
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Stage 1:
Establish
Fairness Criteria

BUILDING ORGANIZATIONAL RESILIENCE

Eliminate Role Ambiguity
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Assigning specific names to accountable
roles prevents responsibility diffusion.

CONTINUOUS SURVEILLANCE
(Stages 6-7)

VALIDATION & DEPLOYMENT
(Stages 4-5)
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Governance committee
convened if threshoids
are breached.

Permanent monitorin
officers track models for
fairness regression.

Manual review and
controlled rollout with
meaningful human control.

Independent testing
against faimess and
performance criteria.

Ensure Regulatory Alignment
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Break Down Functional Silos
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Mandatory cross-functional sign-off
gates ensure shared visibility.

Every stage creates documentation artifacts
that satisfy legal and framework obligations.
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