Your Al-Powered Personal Board of Directors

Strategic Ethicist Global Sage
(e.g., Sun Tzu) (e.g., Nelson Mandela)

Visionary Advisor
(e.g., Steve Jabs)

Leaders have long relied on a "personal board of directors” for trusted advice. Now, Generative Al allows them to create virtual advisory boards by
simulating conversations with diverse personas, augmenting human wisdom with on-demand, varled cognitive input for today’s complex challenges.

THE HYBRID BOARDROOM: Al + HUMAN INSIGHT KEY BENEFITS OF AN Al-AUGMENTED BOARD 4 STEPS TO BUILD YOUR VIRTUAL BOARD
An on-demand advisory Enhance Decision Overcome Human : 1. Select Your Personas Intentionally
council of Al personas. Quality & Agility Network Limitations @ {4 Choose 3-8 advisors based on your needs

Simulate conversations with diverse Systematically identify blind Access diverse cognitive styles (e.g., visionary, operator, ethicist).
thinkers to challenge your assumptions spots and rapidly text beyond your immediate circle,
and broaden perspectives. multiple strategic scenarios 24/7 with gero friction. 2. Use Structured Prompts

before commmmg

for Quality Input
Frame questions with specific

context to get nuanced, persons-
consistent advice.

A Hybrid Model, Not
a Replacement

Complements human advisors' & seee
trust and depth with Al's breadth, 3. Integra_te E Use Al for divergent thinking;
speed, and availability. with use frusted human advisors for
Your Human ° convergent decisions.
Network

Creates Psychological
Safety

 Explore hold or unconventional
ideas without political risk or
reputational consequences.

4. Evolve Your Board &
Maintain Discernment
Rotate persones as needs

change and always apply
critical human judgment.

A NotebookLM

Embody Radically
Different Worldviews

Get instant advice from a virtual Steve
Jobs, Nelson Mandela, or Sun Tau.




