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Employee
Experience
Capital

Unlocking Performance
Through Integrated
Resources

A strategic guide to converting
fragmented workplace investments into
sustainable competitive advantage.

Based on the research "Employee Experience Capital: A Strategic
Guide to Performance” (Al-Omari et al., 2026)
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The Resource Fragmentation Paradox

Organizations are investing heavily in digital tools, sustainability, and
wellness, yet engagement is flatlining due to a lack of integration.

The Investment

Digital Transformation

Al Adoption is o

Employee Engagement

work in digitally intensive

environments, yet lack
coherent integration
Wellness Apps of resources
‘ (Al-Omari et al., 2026).

Inputs

ESG Commitments | 67.9 % of employees
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The Outcome

Initiative fatigue &
persistent burnout
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Why Traditional Frameworks
Fall Short in the Digital Age

/ [/
High-Performance Psychological Capital Standard Employee
Work Systems (HPWS) (PsyCap) Experience (EX)

C r

Too process-centric. Focuses Too individual-focused. Too touchpoint-focused.
on recruitment and compensation Emphasizes personal traits like Relies on journey maps but

mechanics but is ill-suited for hope and resilience while lacks theoretical grounding in

digital ecosystem integration. overlooking the socio-technical performance drivers.
environment.

/

The Pivot: We require a system that integrates digital, social, and environmental
resources to drive specific psychological mechanisms.
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Defining Employee Experience Capital (EEC)

JAVAY

Valuable K Rare

Fosters deep ‘ : Integrated systems
engagement. EEC is the aggregate value | are uncommon.

of workplace resources that,
when bundled, shape how
employees perceive and
= respond to their environment.
NS

4

Inimitable e — -_— — , Non-substitutable

Hard to copy; Synergistic effects
culture-dependent. replace single perks.

Moving from ‘Cost’ to ‘Strategic Capital’

Human Capital
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The Seven Drivers of the EEC Ecosystem

Digital Autonomy

Meaningful control over
tech boundaries

Wellness Inclusive
Technology O R e | Cognition

Tech + Cultural support = ‘,‘ "“,“ Sl 4 Leveraging diverse

processing styles The Integration Gap:
Only 32.1% of
organizations report
/A | Y high integration
Learning £ < [ ~ Sustainability
Agility ) L Alignment af:rOSS a” seven
Rapid skill acquisition : “ / ! \ s ¢/ Eco-goals in daily ops dimensions.

Mindful Design { = \ Al Synergy
Work structures Augmentation, not
protecting attention : replacement
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The Dual Pathways to Performance

Integrated EEC Bundles Pathway 1:
Work Resonance

CJ\,\V\ X @g; Direction: Value alignment &
\/ 7 O meaning ("l align with where

Wellness Digital Inclusive we are going").
Technology  Autonomy Cognition . %
Organizational

i‘ Performance

Sustainabilit Al Mindful lé
Alignment 4 Synergy Deslgn | Pathway 2
& Employee Vitality
d%’ Fuel: Energy & self-regulation

Mindful Learning ("I have the energy to get us
Design Agility | there").

Integrated resources activate both Direction (Resonance) and Fuel (Vitality).
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The Vitality Advantage: Energy is the
Primary Driver

Resonance Pathway Implication: Purpose
—> matters, but without

the “fuel” of energy,
Vitality Pathway performance stalls.
Well-being acts as a
s contextual enabler
(B = 0.51) rather than
just a safety net.

Transmission Strength
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The Business Case: Quantified Impact
of Integrated EEC

15-23% 1.4x

Team Effectiveness Innovation
Improvement when EEC scores increase by one standard deviation. More implemented improvement suggestions in high-EEC teams.

12-18% 28%

Retention Agility

Reduction in voluntary turnover intentions. Faster adoption of new systems during transformations.

Direct correlation between composite EEC and organizational performance (B = 0.33).
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Case Studies in Resonance & Justice

[ 1 Powered by Purpose

C

Infosys Unilever
(Sustainability Alignment) (Al Synergy + Inclusive Cognition)

Action: “Powered by Purpose” dashboard Action: Al recruitment with human override
linking daily work to environmental impact. authority and diverse review panels for
procedural justice.

Result: 17% higher client satisfaction in Result: 16% increase in diversity hires; 25%
purpose-aligned teams. reduction in time-to-hire.
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Case Studies in Agility & Mindful Design

Siemens Aetna
(Learning Agility) (Mindful Design)

Action: “TechAcademy” with managers Action: Meeting limits (never 60 mins),
allocating 10% of work time for deliberate email-free hours, and mindfulness training.

learning. Result: 62 minutes gained per week in

Result: Digitally upskilled employees show productive time; $3,000/employee annual
22% higher productivity. savings.
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Integrating Tech and Culture for Holistic Support

K

N

Technology + Cultural Permission = Impact\' -

Case Study: SAP Employee Satisfaction with Support

The Integration: Access to ‘Ginger’ mental
health platform embedded in HR systems. Pre-Initiative: 34%

The Culture: Executive vulnerability +

Mental Health Allies network. Bostinfiativens7%
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Strategy A: Dual-Pathway Optimization

Managing Direction and Fuel Simultaneously

Building Resonance (Direction) Sustaining Vitality (Fuel)

- Purpose articulation workshops - Energy management training

- Value audits (matching principles - Recovery architecture (micro-
to budget) breaks)

- Inclusive decision-making - Autonomy grants

Example: PayPal’s ‘One Team'—Combines listening tours (
with strict energy preservation policies ( ity).
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Strategy B: Distributed Governance

EEC requires cross-functional ownership beyond HR.

C-Suite
Strategic alignment &
role modeling.

Cross-Functional Councils
IT + Ops + Sustainability + HR
governing integration.

Middle Managers
Customizing resources
& inclusive design.
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!
Example: Microsoft's
Inclusive Design Practice

Accessibility is decentralized |
to engineers and PMs, not
just a compliance team.
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Strategy C: Continuous Learning Loops

Adapting resources as workforce needs evolve.

Assess

Regular EEC surveys
(e.g., identifying Al anxiety).

Refresh Experiment

Reallocate resources Rapid piloting of new norms
based on feedback. , (e.g., meeting-free days).

Example: Cisco’s ‘People Deal"—A living contract that pivots
investments (e.g., to Al literacy) based on real-time survey data.
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The Leader’s Checklist:
From Spending to Building

C-Suite HR / People Managers Employees

& TreatEEC as @ Assessthe 7 @ Protect focus time. @) Exercise autonomy
strategic capital dimensions. intentionally.

(Board-level). @ Cultivate inclusive
Q Design ‘resource cognition by

Q Model digital bundles,’ not soliciting diverse
autonomy and standalone styles.
well-being visibly. programs.

Sustainable competitive advantage emerges not from
single initiatives, but from coherent resource ecosystems.
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