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Cultivating the Human Edge in the Al Economy

Bridging the Gap Between Strategic Value and Organizational Reality
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Executive Summary: The Case for a
Human-Centric Pivot

The Disruption

Generative Al and economic shifts
will disrupt 40% of core job

skills by 2025. While 170M

new roles will emerge, they
require distinctively human
capabilities—creativity,
empathy, and resilience—that

Al cannot replicate.

The Visibility Gap

%>

Despite high demand, these skills
remain “invisible.” Only 72% of job
postings mention them, and
workplace recognition data
disconnton shows a disconnect
between what leaders

value (creativity) and what they
reward.
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The Strategic Response

To build resilience, organizations must

move from implicit assumptions to

explicit systems:

1. Signal: Transparently value skills in
hiring and performance (e.g., PwC).

2. Practice: Create safe, simulation-
based learning environments (e.g.,
AWS).

. Verify: Adopt portable, trusted

credentialing standards (e.g.,
University of Los Andes).
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Human Capabilities are the Differentiators
in a Tech-First World

Defining the ‘Human-Centric’ Taxonomy (WEF Global Skills Taxonomy)

Creativity & Emotional Key Insight

Problem-Solving Intelligence Unlike technical skills which
depreciate as technology

competencies” that enable
workforce adaptability.

Analytical thinking, . Resilience, empathy, i enveornament and tarent
systems thinking. \ active listening. W /,3 evolves, these are “meta-
(|

. . Data Highlight:
Learning & Growth Collaboration WEF Future of Jobs 2025

Curiosity, teaching/mentoring. Social influence, leadership. g'rgrjggti):‘loaﬁoiﬂgf

L \" employers identify reskilling
& as business-critical, yet
‘, [ struggle to assess these

specific traits.
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The Supply-Demand Paradox

Proficiency

. The Confidence Gap

Importance
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Curiosity 20% @ @ 35«

The Confidence Gap
Lifelong Learning 45% @ @ oo

Resilience

Creative Thinking 35% @) @
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Regional Nuance
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Sub-Saharan Africa Eastern Asia Global
Strong in creativity/collaboration. Strong in curiosity. Weakness: Curiosity and structured skill

development are lagging worldwide.
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Editorial Humanism

The Invisibility Problem: We Aren't
Asking for What We Need

US Job Postings (May ‘24-April ‘25) Mention Rate by Sector

=

No mention /
/ 28% / Education/Training
"V

Supply Chain/Transport

Mention ANY

human-centric skill
0% 20% 40% 60% 80% 100%

The most cited skills (dependability, communication) align with visible tasks. The most VALUED strategic skills
(systems thinking, curiosity) are rarely specified, treated as assumed competencies rather than requirements.
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The Recognition Gap: We Don’t Reinforce What We Value

\ | Rarely praised, but

Creative highest premium.

Thinking
$75avg 4

~ Resilience
$8S avg Routine praise,

lower premium.

i

Terracotta palette
Erracotta (#C66D5D)
Technical/System
Steel Grey (#85929E)
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High
Frequency of Recognition

Insight: Creative thinking appears in only 5% of peer recognition messages despite commanding the highest financial
premium. We talk about innovation, but our daily feedback loops prioritize and reinforce execution and dependability.
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The Fragility of Human Capital

Human skills are not static. Without practice and psychological safety, they decay.

The Erosion Curve (BetterUp 2019-2025)

Resilience Pre-Pandemic Baseline (2019)

The Warning: By 2025, these skills
had NOT recovered to 2019 levels
despite the economic rebound.
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Individual contributors saw the steepest declines in creativity and resilience. This proves that these
capabilities erode under sustained stress without intentional organizational investment.
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The Innovation and Equity Cost of Inaction

Innovation Risk: Cognitive Offloading Equity Gap (PISA/OECD 2022/23)

Creativity Score Gap

Advantaged

Students
Disadvantaged
| Students

Machine /M

‘ Socioeconomic Gap: Disadvantaged students show
- systematically lower creativity, curiosity, and

assertiveness due to unequal access to enrichment

and safe environments. ‘ %

Without human judgment, Al adoption stalls. ) : S—
Generative Al requires “desirable difficulty"—human Gender Nuance: Girls outperform in empathy/tolerance;
friction—to avoid cognitive offloading. boys in sociability/self-control.

Current systems perpetuate inequality by failing to systematically develop these skills across all demographics.
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Strategic Pivot: Making the Invisible Visible

(g))

Explicit Signaling
(Transparency)

Changing job architectures and
performance frameworks to
define "How" work gets done.

" Trusted Credentialing
(Mobility)

Moving from degrees to
portable, verified

" competency badges.

2

The Visibility

A
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Explicit Signaling
(Transparency)

Changing job architectures and
performance frameworks to
define "How" work gets done.

Simulation & Practice
(Development)
Moving from passive lectures

to Al-driven, psychologically
safe experiential learning.
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Solution I: Explicit Signaling and Transparency

Strategy: Incorporate human skills into job descriptions and competency models.

Case Study: PwC’s Global Framework

¢ The Shift: Defined expected behaviors
(Inclusive Mindset) alongside technical
deliverables.

The Mechanism: “Inclusive Mindset” digital :
badge requiring demonstrated behavior f“’lc P.mf‘ﬁ?"zlnaf
change, not just course completion. B A
.

The Result: >90% of earners reported

improved ability to practice inclusive Sector Applications
behaviors. « Financial Services: Specifying ‘empathy’ and ‘curiosity’.
» Telcos: Specifying ‘leadership’ for distributed coordination.
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Solution II: Simulation and Safe Practice Environments

Strategy: Create “Psychologically Safe” spaces to fail. High-stakes skills require low-stakes practice.

Case Study: AWS SimuLearn

£ Technical
@) Customer

Stakeholder

AWS gD skilis
Assistant s Assessment

Tech: Uses 5 specialized Al agents to simulate client
interactions.

Benefit: Scalable practice for communication and strategy
without risking real client relationships.

Case Study: Udemy Al Role Play

e

Feedback

Tech: Adaptive simulations for conflict resolution and
feedback delivery.

Benefit: Personalized feedback loops that allow rapid
iteration and confidence building.
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Solution III: Challenge-Based Learning

Strategy: Move beyond lecture to authentic, multidisciplinary challenges.

Key Concept: Case Study:
Desirable Difficulty Tecnolégico de Monterrey (Tec21 Model)

Inter

Learning requires productive
struggle. Over-reliance on Al
for “easy answers” creates
cognitive debt; challenge-based
learning restores deep

thinking.

3,000+
Industry
Partners

Real-World Multidisciplinary Solution &
Challenges Student Teams Feedback

Inter

Employability within 3 months
rose from 81% to 89%.
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Solution IV: Portable Credentialing and Standards

Strategy: Shift from degree-based hiring to competency-based verification

University of Los Andes

Innovation: Blockchain-secured digital credentials.

Rigor: Credentials require passing authentic performance evaluations, not
just attending class.

Majid Al Futtaim (UAE)

Structure: Public-Private Partnership (70% Gov / 30% Employer funding).

Focus: Competency-based development for nationals, ensuring skills are
recognized across the economy.
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The Strategic Framework for Leaders

Inter
Assessment Move from ‘Time-in-seat’ to performance-based simulation.

Inter

Devel()pment Invest in experiential learning and social learning networks
(e.q., Principals Academy Trust peer coaching).

—

Inter

System Establish a common language. Does “resilience” mean the
same thing in IT as it does in Sales?

| -

Inter

Culture Reward the “How.” Align recognition systems to praise

curiosity and systems thinking, not just “saving the day.”
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The Long-Term Resilience

Competitiveness in 2030 lies not in the sophistication of your
technology stack, but in the capacity of your people to adapt to it.

“The competitive edge in the Al economy resides in the
organizational capacity to unlock human potential.”
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