Leadership as a Growth Engine:
Elevating Teams for High Performance

Moving from technical mastery to enabling of others is the future of leadership.
Shifting focus from ‘doing’ to ‘growing’ drives significant financial and organizational returns.

The Pillars of Growth-Centered Leadership

Shift to
“Feed-Forward
Agendas

Move from backward-looking
evaluations to frequent,
future-focused conversations
about specific capability goals.

Practice
Deliberate
Delegation

Assign “stretch” tasks

that challenge current
capabilities while providing
scaffoided support to
ensure SUCcess.

The Business Case for Team Development

50% Higher

Revenue Growth

Organizations with top-quartile
leadership quality significantly
outperform peers in revenue and
profit margins.

Comprehensive programs targeting
developmental leadership behaviors
yield substantial average productivity
improvements.

3.1x

Increase in
Engagement

Employees with Iearnin%_ and growth
opportunities are three times more
likely to be engaged.

The Reality Gap: Need vs. Practice

Meaningful Developmental Feedback Management Talent Selection Retention Impact
Current Reality Current Reality Current Reality
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Only 38% of employees Need Or?anizations get it right Need 94% of employees stay Reality
receive it (High) only 18% of the time (High) longer for development (Low)
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