The Architecture of Collective Intelligence: Inside the Trust-Complementarity Model
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Sector-Specific Gains

Healthcare Financial Services  Supply Chain Medical Triage
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Transparent Algorithmic

Providing "Reasoning Transparency”
and “Error Case Libraries” helps
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Cleveland Clinic uses simulation
exercises to practice integrating

Al triage predictions.
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Calibrated Trust
Alignment

Align human reliance with
Al reliability using
confidence scores and
reasoning transparency.

Psychological Safety
for Error Recovery

Effective collaboration requires
“no-fault’ environment;
Intermountain Healthcare saw
87% conitert in questioning Al.

Al Corfidence

Strategic Role
Reconfiguration

Amazon uses Al for
stable forecasts while
human analysts focus on
volatile new launches.

Distributed Human-Al
Governance

Oversight moved to frontline
decision-makers for rapid
refinement based on daily
Insights.

Capablllty-Based Task AIIocatlon

Assign data-heavy patterns to Al, reserve ambiguous,
ethical decisions for humans.

Ethical Framework

Integration
Embedding human

judgment ensures fairness

and accountability.
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Bidirectional knowledge
flowe—human overrides
refine Al models, Al
expands human expertise
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