The Leader’s Blueprint: Building Organizational Resilience Through Al

Organizational resilience is the capacity to anticipate disruptions and “bounce forward” through adaptive capacity. Rather than
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STRATEGIC PURPOSE:
Two Modes of Al Deployment

Work-Oriented Al Use

Deploying Al to enhance task execution,

analytical decision-making, and process
efficiency.

The Capability Synergy
Work-oriented Al improves response
speed, while social-oriented Al

Social-Oriented Al Use

Using Al to facllitate communication, colla-
boration, and collective intelligence across
dispersed teams.

enhances coordination during crises.

treating Al as a uniform tool, leaders must deploy it purposefully to build dynamic capabilities that sense, act, and transform.

THE RESILIENT CYCLE: Sense, Act, Reconstruct

SENSING:
Detect Weak Signals

Use machine learning to monitor
multi-source data for early
indicators of disruption.

Al Resilience Premium
Evidence of the "Al Resilience Premium”
during major disruptions.

High-Al Low-Al
Maturity Firms Peers

Production + 38% Less

Disruption Disruption Baseline

Revenue Decline
(COVLD'1 9) - '8.2% -1 5.7%

Recovery 2.1 Quarters ;
Speed + Faster Baseline

RECONSTRUCTING:
Reconfigure for the
“Next Normal"”
Leverage Al to identify strategic
shifts and redesign business
models post-disruption.

OPERATIONALIZING:
Accelerate
Decision-Making
Automate routine decisions and provide

Al-augmented “what-if” modeling to
reduce response time.
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