Closing the Leadership Transfer Gap: From Training to Transformation

The Barriers to Learning Transfer

Low Rates of Sustained Application

ONLY A MODEST PORTION

of trained leadership skills are successfully transferred
to sustained workplace performance.

Environment Overwhelms Instruction

Work environment factors often exert a stronger
influence on transfer success than the training
design itself.

The Evidence-Based Solution
Activate Managers as Partners

Build Pre-Training Motivation
Use manager brielings and application

goal-setting to create "transfer readiness"”
before the program begins.

consistent predictor of success.
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Systematic manager involvement, including transfer
support guides and accountability, is the most

The "Return to Normal” Trap
Transfer falls when leaders return
to unsupportive managers,
unchanged systems, or misaligned
performance expectations.

Align Performance Systems
Ensure leadership competencies and
360-degree feedback tools reward the
specific behaviors taught in training.
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Motivation to transfer Opportunities for realistic
and perceived personal practice and feedback
relevance. during learning.

Organizational
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Supervisor support and
a "psychologically sole”
climate for practice.




