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The Polymathic Public Leader: Policy
Bridging Silos to Solve Complexity

THE THREE DIMENSIONS OF POLYMATHIC LEADERSHIP

Broad Knowledge
across Domains

Deap Cepattice

Cross-Domain Systems Thinking & Technology-Human
Knowledge Integration Complexity Navigation Integration
Cultivating "T-shaped" Mapping interconnections Merging technical possi- ;
profiles that bridge policy, across organizational boundaries bilities with human-centered { & Q
data science, and budget to anticipate second-order design and organizational |
management. consequences. change management.
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EVIDENCE OF IMPROVED OUTCOMES
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98% of public services Integrated urban planning, ~ Documented improvements agility and curlosity rather than between policy, operations, and can admit knowledge gaps and
successfully moved online data governance, and in service coherence through just single-domain credentials. technology roles for 12-18 months. experiment without penatly.
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