The Innovation Engine: Building Psychological Safety Through Leadership

THE OUTPUT:
INNOVATIVE WORK
BEHAVIOR (IWB)

THE CATALYST:
PSYCHOLOGICAL
SAFETY

(THE MEDIATOR)

THE FOUNDATION:
LEADERSHIP
SUPPORT

THE MULTI-STAGE INNOVATION PATH \

1.0ENERATING 2. BUILDING COALITIONS 3. MODILIZING RESOURCES
NOVEL IDEAS T0 CHAMPION THEM POR IMPLEMENTATION
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'BEYOND

CREATIVITY:

Manufacturing firms in top
quartile of employee-driven
innovation eutperformed
peers over five years.

(BEYOND

CREATIVITY

IWB is not just
idea production,
but PROACTIVE
IMPLEMENTATION
of ideas to
change the
status quo.

) ( A SAFE HARBOR FOR
INTERPERSONAL RISK
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=l Feeling safe to voice ideas,
ask questions, and admit

mistakes without tear of
embarrassment or punishment.
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LEADERSHIP AS THE PRIMARY PREDICTOR
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the organizational climate. Trustis being built.
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Partially mediates relationship
| | between leadership & innovation,
| | turning support into action. |

Strongest Predictor
I with transparent explanations and
Leadership support determines open dialogue. Showing as leaders.

MODELING VULNERABILITY & OPENNESS
Ask Me
‘! Q Anything é

Leaders, "Ask Me Anything” session

SELF-CENSORSHIP
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in open climates.

(HIGH POWER DISTANCE [
VS. OPEN CLIMATES

BALANCER.
OPEN CLIMATE

Dissent is welcomed

experimentation.

EVIDENCE-RASED LEVER
FOR SUCCESS:

BANK ALFALAH'S
INNOVATION CHAMPIONS:
Empowering branch-level
employees to pilot service
improvements without
headquarters approval for
low-budget initiatives.

DATA TABLE: IMPACT OF
PSYCHOLOGICAL SAFETY & INNOVATION

OUTCOME  IMPROVEMENT

INDUSTHY METRIC  MADINTURE
Manufacturing E';ggxﬁmﬂy +25%
Patient Saf
Healthcare incidents ety -30%
. Employee-led 150+
\Bankmg Inngwyfe:m implemented )

Tangible tools, budget allocations,
time blocks, and awards are
awards are being offered

EVIDENCE-BASED
LEVERS FOR SUCCESS

TATA GROUP'S

Annual ritual celebrating
“intelligent failures” to
reduce stigma.
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] I “DAQE TO TRY" AWARD:

HCL TECHNOLOGIES'
“UGI" PORTAL:
Transparent platform
where all employee-to-
executive communication
is visible company-wide.
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