The Al Threat Paradox: How Job Anxiety Can Spark Workplace Innovation

The Paradoxical Effect The Organizational Playbook: 4 Key Strategies
Displacement Threats Empower Managers
Can Increase Creativity as a Critical Buffer Invest in Distinctly
Supporting Detail: Employees Train supervisors to provide Human Capabilities

psychological safety,
resources, and validation
for employee concerns.

respond by intensifying creative
efforts to demonstrate their
unique human value.

Prioritize development in
complex problem-solving,
ethical judgment, and
creative thinking.

The “Promotion-
Focused” Response

- Supporting Detail:

g / Motivated employees

3 see Al as a competitor,
y driving them to innovate

and stand out.

—— This Creative Boost Communicate with
is NOT Automatic Redesign Work to Fuel Transparency and
Supporting Detail: It depends Intrinsic Motivation Honesty
entirely on employee motivation Enhance autonomy, skill Frame Al as a tool for
and the level of organizational variety, and task significance augmentation, not just
support provided. to keep employees engaged. replacement, through

early dialogue.
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