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STATISTIC: Research
shows teams led by
inclusive leaders
demonstrate ralius
significantly higher

| the top quartiie of innovativn
R~ performance achieve revenue
==, growth rates vastly higher
2| than industry averages.

Transforms Failure
into Growth
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benefits of inclusive leadership.
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DEFINITION: A collective process of

systematically analyzing setbacks, extracting
. lessons, and implementing behavioral
improvements to prevent error recurrence.

SPRINGBOARD

DEFINITION: inclusive leaders
recalibrate team cognitive
schemes to view failures as
collective learning op})oﬂunities
rather than sourees of blame.
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INCLUSIVE LEADERSHIP BEHAVIORS
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Inviting Providing Removing status
emplvcee fimery barriery that inhibit
voice recognition authentic interaction

BALANCING BELONGING
AND ONIQUENESS

THE INCLUSIVE LEADERSHIP
FOUNDATION

SECTION 1: THE FOUNDATION -
INCLUSIVE LEADERSHIP CORE

THE INCLUSIVE LEADERSHIP FOUNDATION
DEFINITION: A relational approach defined by
openness to inout, psychological availability,
and eccessibility to all team members
regardless of status.

COMPETITIVE LONGEVITY

COMPARISON: Successful
innovation builds replicable
Frocesses and cultural norms
that create long-term barriers to
imitation by competitors.

RECEPTIVITY TO LEARNING
SUPPORTING FACT: Teams with
high career calling possess the
inntosis motiuation pecessary to
capitalize on the developmental
opportunities created by
inclusive leaders.

THE PSYCHOLOGICAL

— SAFETY BUFFER

SUPPORTING FACT: Hi?h
Fsyt_:hological safety allows teams
o discuss end leam from _
“intelligent failures” resulting from
experimentation in uncertain
domains.

— FAILURE SHARING FORUMS

EXAMPLE: Implementing “Intelligent
Failure Forums" can increase
openly shared failure analysis

by over 300% and decrease
duplicative mistakes by half.

INSTITUTIONALIZING INCLUSION
PROCESS STEP: Organizations
must align 380-degree feedback,
innovation budgets (10-20% for
experimentation), and reward
systems to support inclusive
practices.

EXAMPLE:

Key actions include inviting
employee voice, providing™
timely recognition, and removing
status barriers that inhibit
authentic interaction.
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